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PROGRAMME
Moderator:  Johnson Mwakazi     

DAY 1 – WEDNESDAY, OCTOBER 22nd, 2025

TIME ACTIVITY FACILITATOR

7:30 – 8:30 am Arrival and Registration - Networking ASNET

8:30 – 8:40 am Welcoming and Preliminaries Johnson Mwakazi 

8:40 – 9:00 am Appraising and taking stock of the 4th National 

Agriculture Summit 2024 ten action points  

Agatha Thuo, ASNET CEO

9.00 -10-30 am Opening ceremony •	 Arrival of the chief guest 

•	 National Anthem and welcoming remarks 

•	 Remarks by GIZ

•	 Remarks from ASNET Chairman

•	 Remarks from KEPSA

•	 Remarks from Principal Secretaries

•	 Remarks from Cabinet Secretary, Ministry of Agriculture 

and Livestock Development

•	 Official Opening Address from Chief Guest; Prof. Kithure 

Kindiki, the Deputy President of the Republic of Kenya

•	 Official opening of the summit

10:30 – 11:00 am Media Engagements, Exhibition visits and Health 

Break

Chief Guest and all participants

BREAKOUT SESSION

11:00 – 12:30 pm Session 1: 

Amphitheatre Hall

Session 2: 

Shimba Hall

Accelerating Agribusiness: The Business 

Environment and the Cost of Doing Business

Session Moderator:  Prof. Gideon Obare, 

Tegemeo Institute of Agricultural and 

Development

Unlocking Agri-Finance & Blended Investment for Scalable 

Agricultural Transformation

Session Moderator:  Dr. Edward Mungai (PhD), Lead 

Consultant, Impact Africa Consulting Limited

11:00 – 12:30 pm Key note presentation: 

Mr. Anthony Kioko - Chief Executive Officer , 

Cereal Growers Association (CGA) 

To share progress on Doing Business reforms and 

agriculture-related impac t.

 

Panel Discussion: 

1.	 Ms. Susan Mang’eni – Principal Secretary, 

State Department for MSME Development:  

To speak on regulatory reform and support for 

MSMEs in agriculture.

2.	 Mr. David Kibet Kemei - Director General, 

Competition Authority of Kenya (CAK):

To speak on fair trade practices, anti-cartel 

enforcement in agri-inputs, and market access.

3.	 Ms. Lucy Muchoki - Director, Kenya National 

Chamber of Commerce & Industry (KNCCI): 

To represent SME voices and challenges in the 

cost of permits, transport, and local levies.

4	 Ms. Carole Kariuki – CEO, Kenya Private Sector 

Alliance: 

To highlight regulatory reforms, 

competitiveness, MSME empowerment, and 

PPPs as critical levers to lower the cost of 

doing business and accelerate agribusiness 

transformation.

Key note presentation:  

Mr. John Macharia - Country Manager, AGRA 

To present on blended finance frameworks and de-risking 

approaches in Kenya. 

Panel Discussion:

1.	 Dr. Chris Kiptoo - Principal Secretary, The National 

Treasury 

To speak on Kenya’s public - private finance agenda, 

sovereign guarantees, and budget-linked PPPs.

2.	 Dr. Samuel Tiriongo - Director Research and Policy, 

Kenya Bankers Association (KBA)  

To discuss regulation of agri-finance instruments, digital 

finance, and investor protections.

3. Yael Hartmann, Global Director, Government Relations 

and Policy, One Acre Fund 

To highlight use of tech, credit scoring, and insurance to 

scale smallholder finance.

4.	 Agatha Thuo – Chief Executive Officer, Agriculture 

Sector Network

Strengthening Public–Private Collaboration to Unlock 

Agricultural Financing and Investment Ecosystems

5.	 Mr. George Macharia – Director Food and Agriculture, 

Equity Bank Kenya

Deploying blended finance, credit guarantees, and risk-

sharing instruments to support farmers, agribusinesses, 

and value chains across Kenya
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5.	 Dr. josephine Songa title - Senior Advisor 

Policy & Institutional Capacity Development.

Leveraging capacity building, advisory services, 

and donor-partner linkages to strengthen 

agribusiness competitiveness, compliance, and 

access to financing.

12:30 – 1:00 pm Policy Commitment Session I – Roundtable 

outcomes and MoUs

Policy Commitment Session 2– Roundtable outcomes and 

MoUs

1:00 – 2:00 pm LUNCH & NETWORKING

BREAKOUT SESSION

2:00 – 4:00 pm Session 3:

Amphitheater Hall

Session 4: 

Shimba Hall

Session 5:

Impala Hall

Climate-Smart Agriculture & Carbon 

Markets: Turning Sustainability into 

Agribusiness Opportunity 

Session Moderator: Ms. Anastasia 

Mumbi Wahome  Research Team 

Leader, Africa Alliance of Bioversity 

International and CIAT

Unlocking Livestock & Rangeland 

Agribusiness: Scaling Productivity, 

Resilience, and Trade

Session Moderator: Johnson 

Mwakazi

Side Event: University Deans of 

Agriculture Forum

Theme: Strengthening Agriculture 

Education for Industry Relevance

Moderator - Prof. Miriam Kinyua – 

Convener, Agriculture University 

Deans Forum

2:00 pm – 4:00 pm Key note address: 

Jane Musindi – Chair Person, 

SOCAA

Bridging Science, Practice, and 

Profit: Agronomists at the Heart of 

Climate-Smart and Carbon-Smart 

Agriculture

Panel discussion: 

1.	 Dr. Eng. Festus Ng’eno- Principal 

Secretary for Environment and 

Climate Change

To set the policy framework for 

CSA and Kenya’s national carbon 

market plans

2.	 Mr. Clement Tulezi - Chief 

Executive, Kenya Flower Council

To speak on how Kenya’s 

floriculture industry is adopting 

climate-smart practices and 

leveraging carbon markets to 

remain competitive while meeting 

global sustainability standards.

3.	 Ms. Lily Tanui - Kenya National 

Farmers’ Federation (KENAFF)

To provide grassroots-level 

perspectives on CSA awareness, 

challenges, and adoption.

4.	 Dr. Lilian Wanjiru (PhD), Chief 

Executive Officer , Fertilizer 

Association of Kenya (FA-K)

Promoting Climate-Smart Soil 

Health: The Role of Sustainable 

Fertilizer Practices in Boosting 

Productivity and Reducing 

Emissions.

5.	 Dr. Millicent Apiyo Omalla, 

Postdoctoral Researcher in 

Climate finance coordination at 

Kenyatta University and Danish 

Institute of International Studies

Key note address:  

Dr. Denis F. Mujibi - Associate 

Director, Strathmore Agri-Food 

Innovation Center (SAFIC)

Pastoral Markets Development in 

Kenya: Opportunities for private sector

Panel discussion: 

1.	 Hon Jonathan Mueke - Principal 

Secretary, State Department for 

Livestock Development

To present the national livestock 

masterplan, priorities for 

commercialization, and rangeland 

strategy

2.	 Kamathi Limuli - Founder, 

Zaoshinani 

On digital livestock extension and 

traceability platforms

4.	 Khalif Abbey -  Chairperson, Kenya 

Camel Association

For grassroots insights on the socio-

economic role of rangelands and 

livestock mobility

5.	 Nicholas Ngahu – Chief Executive 

Officer, KEMLEIC 

Positioning Kenya’s Livestock and 

Meat Export Industry for Regional 

and Global Competitiveness

6.	 David ojigo Ag. Director Research 

and innovation, Ministry of 

Agriculture and Livestock 

Development Kenya.

Driving Innovation and Research for 

Sustainable Livestock Productivity 

and Resilient Rangeland Systems 

Area of focus:

1.	 Declining Student Enrolment 

in Agriculture Courses 

2.	 Launch of Proposed 

Guidelines for Agriculture 

Curriculum in Universities 
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To speak on Unlocking Climate 

Finance for Smallholder 

Farmers: Pathways to Inclusion, 

Coordination, and Impact

4:00 – 4:30 pm Q&A and Policy Commitment 

Session 3 – Joint Action Points

Q&A and Policy Commitment Session 

4– Joint Action Points

4:30 – 5:00 pm Reflections & Closing of Day 1

DAY 2: THURSDAY, OCTOBER 23rd, 2025

TIME ACTIVITY FACILITATOR

8:30 – 9:00 am Recap of Day 1 & Day 2 Expectations Rapporteur

9.00  - 9.15 am Leveraging data, knowledge, innovation and AI for agriculture 

transformation 

Sheena Raikundalia, Chief Growth Officer
KUZA Biashara Limited

9.15  – 9.30 am Q &A All

BREAKOUT SESSION

9:30 – 10:30 am Session 6

Amphitheater Hall

Session 7

Shimba Hall

Session 8 

Impala Hall

Youth, Academia & TVET for Accelerated 

Agri-Jobs: Unlocking Inclusive Growth 

through Skills, Mentorship, and 

Enterprise Support

Mr. Wesley Siele , Chief Executive 

Officer - Agriculture employers 

Association	

Agro-Processing & Trade Facilitation – 

Enhancing Value Addition and Access 

to Local, Regional, African, and Global 

Markets

Moderator:  Ferdinand Omondi,  

Communication and Story Manager, 

Greenpeace Africa	

Unlocking Regional Value Chains: 

Cross-Border Trade Opportunities 

for Women and Youth in the Fish 

and Aquaculture Input (Feed) 

Sector

 

LATTICE AFRICA side event

Key note address: 

Dr. Wilson Songa - ASNET Director

Empowering the Next Generation: 

Building a Skilled, Innovative, and 

Entrepreneurial Workforce for Africa’s 

Agricultural Transformation.

Panel Discussion: 

1.	 Dr. Esther Muoria, Principal 

Secretary – State Department for 

TVET

National agenda for youth 

employability and curriculum 

innovation

2.	 Prof. Maina Mwangi – Chair Deans 

Forum

On academic-industry linkages and 

innovation pipelines

3.	 Kamau Njoroge, Founder –Agrijibu

To share entrepreneurship journey 

and the role of mentorship

4.	 Benson Mwangi, a Mandela 

Washington Fellow 2025 and a 

Youth Program Specialist

How rural youth are engaged in 

agriculture through innovation 

and technology, as well as the 

challenges and opportunities for 

their meaningful participation.

Key note address: 

Ms. Lillian Mwai Ndegwa  - Country 

Director Trade Mark Africa on Support 

for SMEs and trade facilitation 

infrastructure

Panel discussion 

1.	 Dr. Regina Ombam – Principal 

Secretary, State Department for 

Trade

Policy frameworks and government 

interventions for strengthening 

agro-processing and trade 

facilitation in Kenya.

2.	 Ms. Paloma Fernandes O.G.W  - 

Chief Executive Officer, Cereal 

Millers Association. 

Focus on Strengthening Kenya’s 

grain value chain to enhance 

competitiveness and access to 

markets.

3.	  Mr. Anthony Ndirangu - Chairman, 

Agroprocessors Association of 

Kenya (APAK) 

Private sector insights on lessons 

from scaling value addition, export 

competitiveness, and expanding 

into regional and global markets.

4.	 Mr. Stephen Rono - Project 

Manager , Agroindustry Support 

Project 

Project strengthening public 

support for business development 

in agroindustry

The side event will adopt a 

focused, solution-oriented format. 

A panel discussion involving 

program partners and key policy 

stakeholders is recommended.

Theme: Value Chain 

Competitiveness and Inputs: 

Strengthening the Feed-to-

Market Pipeline: Focused dialogue 

on how to ensure quality and 

affordable aquaculture inputs 

(feed) are supplied and distributed 

effectively to boost local 

production competitiveness. 

Speakers: Lead-Lattice, SME 

Reps, Millers, Aggregators
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5.	 Prof. Miriam Kinyua – Chair of 

Research, School of Agriculture, 

University of Eldoret

On youth internship/apprenticeship 

and job pathways in agribusiness

5.	 Suzanne Njeri - Chairperson, 

Commercial Aquaculture Society 

of Kenya (CASK)

Unlocking the Potential of Kenya’s 

Aquaculture Value Chain for Local 

and Export Markets

6.	 Anthony Maina - Founder, Food 

Cloud Mega

How reducing food loss through 

lean management and smart 

systems is key to unlocking 

agro-processing and trade 

competitiveness.

10:30 – 11:00 am EXPO TOUR & COFFEE BREAK

All delegates go back to Amphitheater Hall

11.00 – 11.20 am Key note address: 

Mr. Vincent Marangu, Director Co-operatives Banking Division, Coop-erative Bank

Linking producers , value addition and capital 

11:20  – 12:30 pm High-Level Panel Dialogue: Public-Private Investments for 
Agricultural Transformation

Moderated by: Johnson Mwakazi

1.	 Dr. Paul Ronoh, Principal Secretary – State 
Department for Crop Development
For insights on strategic crop value chains 
and production investments.

2.	 Hon Jonathan Mueke, Principal Secretary 
– State Department for Livestock 
Development
To connect livestock policies with  private 
investment in rangelands and animal 
products.

3.	 PS Regina Ombam - Principal Secretary – 
State Department for Trade
To discuss export market access, trade 
facilitation, and regional opportunities.

4.	 Mr. Patrick Kilemi, Principal Secretary, 
State Department for Cooperatives
To speak on aggregation, cooperative 
financing, and rural enterprise support.

5.	 Dr. Bimal Kantaria Chairman, ASNET
To provide real-world experiences on scaling 
agribusiness through PPPs and private 
capital.

6.	 Dr Sophia Baumert, Project Manager, 
Sustainable Agricultural Systems and 
Policies AgSys, GIZ, 
To highlight inclusive investment 
strategies in smallholder and value chain 
transformation.

2:50 – 3:00 pm Q&A

1:00 – 2.00 pm LUNCH BREAK

2:00 – 2:15 pm Cross Border Trade Opportunities in the Feed and Fish Sector. Mr. Joe Maye - Director, Lattice Africa

2:00 – 2:15 pm Private sector participation in National Agri Food Investment 
Plans (NASIP)

GIZ Kenya

2.50 – 3-00 pm Q&A 

3.00 – 3.30 pm Health break

3:30 – 5:45 pm National Agribusiness Excellence Awards & Clos-ing Ceremony •	 Opening remarks

•	 Pitching from winners

•	 Remarks from Kuza Biashara 

•	 Remarks from MOAL&D

•	 Remarks from ASNET

•	 Chief Guest address: Hon. Musalia 

Mudavadi, Prime Cabinet Secretary

•	 Awarding the winners

5:45 – 6:30 pm Official Closing Remarks •	 Way forward, Next steps, ASNET Chairman
•	 Vote of thanks


